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Steps of Facility Planning and the Steps as Part of My Description
Facility design procedure is an important step in a health care setting. The first step is creating a clear objective for the location. This will help to analyze the type of services to be offered at the health facility. The second step is planning for the future, which entails what may change as time elapses. The third step is considering the expenses for the whole project to ensure a return on investment. The fourth step is providing the right type of consumers, competition, and amenities like parking and water supply (Seropian, 2020). Finally, a launch plan to ensure the facility attracts the right people for its survival and sustenance.  The steps are significant as they help the health care experts plan for proper budget, hire the right people for the job. They help different healthcare facilities to weigh their costs and the location especially for those in urban centers.
Importance of Pre-design Planning
Pre-design is important because it will deliver a proposal that provides a long-run return on investment, successful employment, enhanced medical care, and retention of medical personnel. This phase helps to develop a long-term big picture. It also helps to include the requirements of various health caregivers like nurses, doctors, specialists, physicians, and facility managers.
Explain the Rationale (or decision process) when Determining Whether to Renovate or Replace a Healthcare Facility.
Health care administrations are constantly being faced with difficult decisions due to limited funds and a dwindling economy on whether to renovate or replace the worn-out building. In addition, these demands are then confronted by increased competition, specialization, technology, and program growth. Old buildings are faced with a lot of challenges like old boilers, chillers, and ventilation systems. Although a new facility offers new opportunities, it is important to consider steps before deciding whether to renovate or construct a new building. The first step should be to use a proportional strategy when evaluating the situation. They should assess how the patient demand has grown and how other nearby hospitals operates to ease competition (Kamari et al., 2017). For example, if the wards are becoming crowded. The second step is to conduct interviews with the key personnel staff that have the vital information needed on whether to renovate or construct new facilities. This will help improve workers' morale as they will feel valued while offering the right information required by the organizations. The third step is to run departmental tests, which involve running how the equipment works compared to the space setting, such as radiation rooms, and how effectively they serve the current number of patients. This will help to know if they can handle a larger capacity or not. Generally, renovation should be considered a short-term solution, and health care facilities should aim to give the top-notch health care needed by the patients.
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